
Focus and Charter:
Provide high level of

customer service satisfaction
through single point of

customer contact

Customer Service &
Energy Delivery

Officer

Optimize deployment of
resources through work load

management

Focus engineering
service to serve utility

business needs

Provide asset
management tools and skills
to effectively utilize capital

and O&M funds and evaluate
technology opportunities

Dispatch power
system to provide

customers with safe,
reliable power

Residential & Small
C&I Accounts

Large Commercial
Accounts

Workload
Management &
Coordination

Distribution
Operations

Call Center
Management
Hearing Officer

Electric Service
Engineers
Electric Service
Representatives

Crews
Service Engineers
Network & Civil
Construction

Distribution
Services

Vegetation Management
Warehouse

Name
TitleCustomer Care

Large Project
Management

Program
Management

Energy Delivery
Operations

Station & Relay

Energy Delivery
Engineering

Energy Delivery
Asset Management

CIP and O&M Planning
Matrix to IRP
Distribution Program
Evaluation
Process Improvement
System Planning
Load Flow Studies
Distribution Planning
Power Management
Support

System Operations

Dispatch

Pole Contracts
Street Lights
Telecom
Contract Oversight

Power System
Automation

T&D Dispatch
Generation Dispatch

Technology
Assessment &
Development

System Operations
Regional reliabliity
organization
interfaces/technical
issues

CUSTOMER SERVICE & ENERGY DELIVERY

Secure power plants,
facilities, and
distrubition systems

Account Execs

Credit

Customer
Accounts

Office Service

Metering

Meter-Reading
Technical Metering

Station Crews/Field System
Operations
Relay Crews
Communications

Design Engineering

Transmission
Engineering
Design
Engineering
Stations
Engineering
Relay
Engineering
Network
Engineering

Distribution
Engineering

Support

GIS Mapping
Sketching
(Drafting)

Standards

Joint Use

Asset Planning

Includes Design
Standards

Part of Power System
Technology Specialized IT

support for
System Control
and Power Management

Security

System Control
Center
(Homeland Secrity)
Emergency
Preparedness
Plant, Stations,
and Facilities
Security


